
FORT MILL ELEMENTARY SCHOOL

SIC MEETING MINUTES

Meeting Date: Monday, February 7, 2022

Attendance: Jad Gri�n, Jenn Hendershot, Amber Smith, Anna Marks, Madison Patterson, Stacey Hea,
Charlotte Carroll, Trena Thomas, Jessica Verhaeghe, Michael Iwanski, Kelly Treble, Lousie Southern

Minutes:
● Committee approved the minutes from the December 6th meeting.

● Ci3t (Comprehensive, Integrated Three-Tiered Model of Prevention) presentation by Amber
Smith, FMSD Director of Academic Intervention Services

Mrs. Amber Smith shared the above graphic with the committee, providing an explanation of
MTSS in the areas of behavior and academics.  Ci3t’s mission and purpose are as it relates to
getting the di�erent schools in the district on the same page and ensuring cohesion. Ci3t
provides each school with a “playbook” of how we do school and can be useful for new families,
sta�, and to ensure everyone knows expectations for each stakeholder. She explained what the
di�erences are between Tier 1, 2 and 3 levels of support and how it ties into the MTSS process.
Ci3t is currently in the planning and feedback phase at elementary schools, but will be in full
implementation for the 2022-2023 academic year. This will eventually be in all schools
(elementary, middle, high). Tiered support is how we make sure the students are getting what
they need academically, behaviorally, and socially. The Ci3t mission is to ensure cohesion within
schools while allowing for school specific variations. The example given was the WINGS matrix
that FMES uses for behavior--this is specific to FMES and would not make sense at other
schools. The premise, as explained by Mrs. Smith is ‘clear is kind”--meaning everyone (from
administration to students to parents to sta�) knows the expectations. FMES has a team that



consists of Mr. Gri�n (principal), Mr. Kleinschrodt (school psychologist), Ms. Blum and Ms.
Thompson (classroom teachers–grades 1 and 3), Mrs. Hart (school counselor), Mrs. Love (lead
teacher), Mrs. Haines (resource teacher), a parent, and a student.

● 21-22 Budget items
● Mr. Gri�n went over the budget items that were included in the list last year - some

have been approved and some have not yet. Examples of items approved and
purchased already include: updated bookroom books and materials, additional
folding tables, new schoolwide furniture, new shelving in the library, a new circulation
desk, and turf for the playgrounds. An item not yet approved is an awning for the
front car loop. Mr. Gri�n will be attending a budget meeting at the end of February
and will mention items brought up at the committee meeting: 1:1 for computers,
outside lines for phones in classrooms, classroom library books for k-12, and a
subscription to IXL.

Next Meeting Date:
Monday March 7 @ 2:35 pm


